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Upstream PS is a leading provider of fully
iIntegrated production solutions to the oll,

gas, water and energy industries.

At Upstream PS, we work seamlessly with organisations across all phases of the asset lifecycle, continually seeking
solutions to deliver technical and commercial success. We have a solid reputation and track record for providing
safe, innovative, and sustainable solutions to asset production challenges.

We are experienced in managing contract operations across a full range of onshore and offshore production
facilities from supporting early development of Australian oil and gas basins and managing safety cases to being
at the forefront of well optimisation and ground-breaking carbon sequestration project delivery. Our operations
support services are focused on safely maximising profits for our clients by optimising production, minimising
deferments, and protecting long term asset integrity. We work as “the Operator’s Operator”, aligned with the asset
owner’s goals under a commercial model holding us accountable for our performance.

1,
OPERATIONS \(@@ MAINTENANCE i%jii PROJECTS

)

Fully Integrated Services

Offshore
& Onshore
Contract Operations
Operations

Personnel
Provision

Registered
Operator

Flexible
Operating Models

HSSEQ, Risk

& Emergency
Management




Making operations
strategies a reality

for our clients.
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Our contract operations model and supporting
management systems allow us to ensure compliance to
legislative accountabilities whilst providing a range of
high value low-cost solutions with low overhead structure
that deliver improved performance commensurate with
your asset.

Through our proven Plan, Operate, Maintain and
Optimise framework, our strong safety culture and end to
end support services; highly competent and multi skilled
operator/maintainer teams are trusted by our clients

to ensure assets and equipment maintain the highest

level of availability, extending the lifecycle of the asset
wherever possible.

Our comprehensive range of operations services include:

e Offshore and Onshore Operations Services

e Contract Operations

e Personnel Provision and Crewing Support

e HSSEQ, Risk and Emergency Management Service
e Registered Operator / Safety Case Management

¢ Flexible Operating Models

Delivery Excellence Framework

Target: Operate and Maintain asset at technical, organisational
and commercial optimum; ‘The best you can be’.
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Operations Support Services

and experience

Northern
Endeavour FPSO,
Laminaria-
Corrallina Field

(2015 - ongoing)

Client
Australian Government (DISER)

Summary

Working on behalf of the Australian
Government, providing core
operations and maintenance
services and planned pre-
disconnection project activities.
The FPSO is in lighthouse mode
and is situated in the Timor Sea,
approximately 550km northwest
of Darwin.

Key Services

Operatorship Transition
Registered Facility Operator
Operations & Maintenance
Asset Integrity Management

Maintenance Engineering

About Us
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AWE Perth Basin
& Waitsia

(2009 - ongoing)

Client
AWE/MITSUI

Summary

Upstream PS provides operations
and maintenance services,
facilities engineering and

project management services,
maintaining high safety and
operational performance whilst
managing costs in a marginal
field environment.

Key Services
Project Management
Operations and Maintenance

Pre-Commissioning &
Commissioning

Asset Integrity Management

Maintenance Engineering

info@upstreamps.com

Shell Prelude
FLNG Facility

(2018 - ongoing)

Client
Shell

Summary

Operations consists of a Floating,
Liquified Natural Gas (FLNG)
facility, extracting, liquefying,

and storing natural gas at sea,
before it is exported to customers
around the globe. Upstream PS
have been providing Permit to
Work Technicians safely managing
ongoing activities offshore

Key Services

Provision of skilled personnel
across Operations Coordinators,
Production Trainers, Onshore
Operations Team

Management of Change and
Engineering Technical Admin
resourcing to support Onshore
Engineering Team

Upstream PS is a leading provider of operations, maintenance, projects and advisory services with a reputation for providing
safe, innovative and sustainable solutions.
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Operations Support Services

and experience

Triangle - Cliff
Head Oil Field

(2006 - ongoing)

Client
Triangle Energy

Summary

The Cliff Head onshore and
offshore platform is operated
and maintained by Upstream
PS, providing a full range of
operations, maintenance and
technical integrity services. The
facility consists of an unmanned
wellhead platform, pipeline to
shore and onshore stabilisation
plant. An integrated operations
team with our client has been
one of the keys to the success of
this project.

Key Services
Project Management
Operations and Maintenance

Pre-Commissioning &
Commissioning

Asset Integrity Management

Maintenance Engineering

About Us
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CO2CRC

(2006 - ongoing)

Client
CO2CRC Limited

Summary

Upstream PS continue to provide
the services of engineering, site
construction, contract operations
and maintenance (including drilling
and well abandonment services)
for the world’s leading CO2 geo-
sequestration R&D project, and
have successfully overseen the
safe injection of nearly 100,000
tonnes of CO2 into underground
storage.

Key Services

Ongoing operations and
maintenance of plant utilising
the Upstream PS Integrated
Management Systems (IMS) and
Safety Management Systems

Establish, implement and surveil
key safety and production
operations and maintenance
processes

infoQupstreamps.com

Anzon Energy/Roc
Oil Marginal Field

Development

(2004 - 2011)
2011 - 2018 Safety Case held
through Non operate phase

Client
Roc Oil

Summary

The Basker-Manta-Gummy fields
offshore Victoria, known as BMG,
produced oil from 2005 - 2011.
The project was a first of a kind
in relation to production from a
FPSO offshore Victoria. The field
is currently in a non-production
phase with re-development
options being considered.

Key Services
Well Construction and completions

Mooring & Conversion Design
commissioned, operated and
maintained FPSO and Shuttle
Tanker

NOPSEMA registered operator

Decommissioning and field
abandonment planning and
execution

Upstream PS is a leading provider of operations, maintenance, projects and advisory services with a reputation for providing
safe, innovative and sustainable solutions.
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